444 Appleyard Drive
Tallahassee, Florida 32304-2895
850.201.6200 | www.tcc.fl.edu

September 15, 2008
MEMORANDUM

TO: District Board of Trustees
FROM: William D. Law, Jr., President

SUBJECT: August Fund Analysis and Highlights

Following for your review is the fund analysis for August, along with the latest fiscal
highlights and points of interest.

» Annual Financial Report completed & submitted to Department of Education
» Storm water collection and drainage construction (Phase |) completed
> Investment balances for August were $19,353,051, earning $22,659 in interest
» Energy savings continue to be diminished by rising energy costs; the chart below
reflects 20% reduction in KWH usage for July 2008 as compared to July 2007,
but only a 12% decrease in costs
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The College continues to be in sound financial condition. Also, a list of checks issued
during the month of August 2008 will be available to review at the meeting.

STAFF RESOURCE: TERESA SMITH

RECOMMENDED ACTION:
No action required.



Tallahassee Community College

Fund Analysis

Unrestricted Current Fund
As of August 30, 2008

REVENUE Received Budgeted
Budgeted Year to Date Balance
Student Fees $22,281,172 $ 9,101,989 $ 13,179,183
State Support 32,210,130 4,489,442 $ 27,720,688
Federal Support 255,503 26,499 $ 229,004
Other Revenue 575,000 22,256 $ 552,744
Non Revenue Sources 1,713,875 - 1,713,875
TOTAL REVENUE $57,035,680 $13,640,186 $ 43,395,494
EXPENSES Expended August % of YTD PY % of YTD
Budgeted Yearto Date Expenses Expenses Expenses
PERSONNEL COSTS
Administrative $ 2,247,790 $ 395844 $ 187,521 8% 8%
Instructional 14,179,542 1,783,239 955,998 7% 7%
Non-Instructional 13,920,457 2,178,525 1,076,722 8% 8%
OPS 6,731,571 675,054 299,637 4% 4%
Personnel Benefits 8,038,046 1,210,965 589,952 7% 7%
TOTAL PERSONNEL COSTS $45,117,406 $ 6,243,627 $ 3,109,830 7% 7%
CURRENT EXPENSES
Services $ 4,479,278 $ 611,228 $ 377,961 8% 9%
Material & Supplies 3,279,421 393,428 287,923 9% 7%
Other Current Charges 4,258,996 1,348,171 913,830 21% 5%
TOTAL CURRENT EXPENSES $12,017,695 $ 2,352,827 $ 1,579,714 13% 7%
CAPITAL OUTLAY $ 858459 $ 175377 $ 126,711 15% 6%
TOTAL EXPENSES $57,993560 $ 8,771,831 $ 4,816,255 8% 7%



Beginning Balance July 1, 2008
Accounts Receivable

Rebudgeted Prior Year Expenditures
Adjusted Beginning Balance

Revenues:

Student Fees

State Support

Federal Support

Sales and Service
Other Revenue

Non Revenue Sources

Total Revenues

Operating Expenditures:
Personnel:
Administrative

Full Time Instructional
Classified Staff

OFPS - Instructional

OPS -Technical, Clerical
Health

FICA

FRS

Other Benefits

Total - Personnel

Maintenance & Operations:
Travel

Postage & Freight
Telephone

Printing & Binding

Repairs & Maintenance
Rentals

Insurance

Utilities

Maintenance Contracts
Professional Services
Supplies & Maintenance
Equipment and Fumishings
Books & Periodicals

Other Expenses

Total Maintkenance & Operations

Total Operating Expenditures
Capital Outlay

Total Expenditures & Transfers
Projected Balance June 30, 2009

Tallahassee Community College
Summary of Revenues, Expenditures and Encumbrances: Budget to Actual

As of Auqust 31, 2008

As of August 31, 2008

June 30, 2009

% of Projected
Y-T-D Total Y-T-D Over Budget Y Annua Annud Over
Revenues Net Revenue Budget (Under) T-D Budget Revenues (Under)
5,464,575 $0
1) 0
1) 1)
5,464,575 5,464,575
9,101,989 $9,101,989 3,713,529 $5,388,460 41% $22.281,172 $22,281,172 1]
4,489,442 4,489 442 5,368,355 (878,913) 14% 32,210,130 32,210,130 0
26,499 26499 42,584 (16.085) 10% 255503 255,503 [+]
13.767 13.767 95,833 B82.066) 2% 575,000 575,000 0
8,489 8489 35,646 27.157) 4% 213,875 213,875 1]
1) 1) 250,000 (250,000) 0% 1,500,000 1,500,000 0
$13,640,186 $13,640,186 0,505,047 $4,134,230 24% $57,035,680 $57,035,680 $0
Total
Expenditures % of
‘0
Y-T-D Y-T-D and Y-T-D Over Budget Y Annual Annud Over
Expenditures Encumbrances Encumbrances Budget (Under) T-D Budget Expenditures (Under)
$395.844 $1,875,213 $2,271057 374,632 $21.212 18% $2,247,790 $2,271,057 $23,267
1,783,239 8,845,663 10,628,902 2,363,257 ($580.018) 13% 14,179,542 $10,628,902 (3,550,640)|
2,178,525 10,808,375 12,986,900 2,320,076 ($141,551) 16% 13,920,457 $12,986,900 (933,557)
390,162 0 390,162 779,963 ($389,801) 8% 4,679,775 $390,162 (4,289,613)
284,892 1,293,900 1,578,792 341,966 ($57,074) 14% 2,051,796 $1,578,792 (473,004)|
362,107 1.794.852 2,156,959 392,943 ($30.836) 15% 2,357,658 $2, 156,959 (200,699)|
337.098 1.726,188 2,063,286 461,901 ($124,803) 12% 2,771,406 $2,063.286 (708, 120),
459467 2,350,073 2,809,540 473,258 ($13,791) 16% 2,839,548 $2,809,540 (30,008)
52202 3,120 55412 11,572 40,720 75% 69,434 55412 (14,022)
$6.243.626 528,697,384 $34.941.010 7.519,568 ($1.275.942) 14% $45,117.406 $34,941,010 ($10.176,396)
$47.075 $34,519 81,594 116,337 ($69.262) 7% $698,024 $81,594 (616,430),
27.531 16, 166 43697 21,943 $5.588 21% 131,657 $43.697 (87.960)
42,323 288,958 331281 52,478 ($10,155) 13% 314,868 $331.281 16,413
B,624 32,037 40,661 57,147 ($48,523) 3% 342,884 $40,661 (302,223),
156,752 380,505 537257 122,123 $34.629 21% 732,737 $537.257 (195,480),
24923 129,640 154,563 M. 746 ($19.823) 9% 268.478 $154.563 (113,915),
693,823 0 693,823 257,010 $436.813 45% 1,542,062 $693.823 (848,239)
396,494 1,173,213 1,569,707 398,671 $2.177)  17% 2,392,028 $1,569,707 (822,321),
198,848 529,589 T2BA37 233,459 ($34.611) 14% 1,400,751 $728,437 (672,314),
27413 13,404 40817 49.276 ($21.863) 9% 295,664 $40,817 (254 847)
311,483 542,719 854,202 32,747 ($13,264) 16% 1,948,480 $854.202 (1,094,278)
25,826 66,914 92.740 62,631 ($36.805) 7% 375,784 $92.740 (283,044),
96,579 96,398 192977 62,636 $33.944 26% 375,813 $192.977 (182,836),
295,133 41,996 337,129 199,744 $95,389 25% 1.198.465 $337.129 (861,336),
$2.3562.827 $3.346,058 $5.698 885 2,002,948 349,879 20% $12,017.695 $5.698,885 ($6.318,810),
$8,506,453 $32,043,442 $40,639,805 0,522,516 ($926,063) 15% $57,135,101 $40,639,805 ($16,405,206)
$175,377 $202,286 377663 143,077 32,301 20% 858,459 $377.663 (480, 796),
$8,771,830 $32245,728 $41,017,558 9,665,592 ($893,762) 15% $57,993,560 $41,017,558 ($16.,976,002)
$16,018,122

*Summer Contracts

not included.



