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The mass shooting incidents at 
Columbine, Virginia Tech and Sandy 
Hook forever changed how police 
respond to active shooters and how 
school administrators prepare for and 
hopefully prevent dangerous incidents on 
our campuses.



The active shooter incident at Virginia 
Tech became a catalyst for change here 
at Tallahassee Community College. 

Our focus has been centered on 
prevention and awareness.





Prevention

Intervention

Response

Recovery



Prevention
• Regularly convene TCC Safety & Security 

Committee	
• Maintain physical space
• Foster relationships with local, state and 

federal agencies
• Facilitate training to ensure preparedness
• Connect through student and employee 

orientation 
• Host Safety & Wellness Day

















Intervention
• Intervene in situations and engage:

‣ Behavioral Intervention Team
‣ Mental Health Services
‣ Disability Support Services
‣ Student Judicial Services
‣ Employee Assistance Program

• Continually assess threats
• Update Student Conduct Reporting 

System



Response
• Follow Emergency Management Plan
• Exercise response agreements with 

local, state and federal agencies
• Inform campus community and external 

audiences through:
• Communications & Marketing
• RAVE Alert system
• Signal towers
• Classroom direct dial to TCC Police



Recovery
• Maintain Continuity of Operations Plan 

(COOP)
• Work with local, state and federal 

agencies
• Work with, inform and update campus 

community
• Provide support for impacted individuals
• Review with Safety & Security 

Committee



Next Steps
• Develop departmental emergency 

management plans
• Expand training
• Continue communication across campus 

community and facilitate sharing of 
information

• Survey advances in tools, techniques 
and technology
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