Serving Gadsden Gounty

Making a Difference, Generating Opportunity
and Bringing Hope

TCC Board of Trustees Workshop
March 16, 2015
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Law Enforcement Partners

Florida Department of Agriculture and
Consumer Services, Office of Agricultural Law
Enforcement

Florida Department of Business and
Professional Regulation, Division of Alcoholic
Beverages and Tobacco

Florida Department of Corrections

Florida Department of Financial Services,
Division of Insurance Fraud

Florida Department of Financial Services, Office
of the State Fire Marshal

Florida Highway Patrol
Florida Department of Juvenile Justice
Florida Department of Law Enforcement

Florida Department of Lottery, Division of
Security

Florida Fish and Wildlife Conservation
Commission

Office of the Attorney General, Medicaid Fraud
Control Unit

National Association of State Boating Law
Administrators

Apalachicola Police Department
Carabelle Police Department
Chattahoochee Police Department
Florida A&M University Police Department
Florida State Hospital

Florida State University Police Department
Franklin County Sheriff’s Office

Gadsden County Sheriff's Office

Gretna Police Department

Havana Police Department

Jefferson County Sheriff's Office

Leon County Sheriff's Office

Liberty County Sheriff's Office

Midway Police Department

Monticello Police Department

Quincy Police Department

State Attorney's Office

Tallahassee Community College Police Department

Tallahassee Police Department
Wakulla County Sheriff's Office



Basic Recruit Courses

L aw Enforcement Basic Recruit

Corrections Officer Basic Recruit
Correctional Probation Officer Basic Recruit

Firefighter Basic Recruit
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Public Service Events by
Recruit Classes




Advanced and Specialized
Programs

Grant Funded Programs
Region 3, 15 and 16

FL Department of Transportation
Mining

Partnership Programs

Joint/Interagency Multinational
Assessment and Training

National Association of State
Boating Law Administrators

State Law Enforcement Chiefs
Association

Rural County Summit
Dual Enrollment Programs

Fee-Based Programs

911 Public Safety
Telecommunications Program

Private Security Officer Courses

nstructor Training Seminar
Out of State Training

Criminal Justice Standards and
Training Programs

Mining



Special Events
Bloodhound Seminar




Special Events
Black History in Law Enforcement

S




Emerging Priorities

National training provider

Profitability of auxiliary accounts

Distance learning and continuing education



Quincy House

e Services and Programs
» lesting center
»  Adult education and GED services
» ACT and FCAT tutorial services
»  After-school programs

« 21st Century Programs (off-site)

» IwoO grants operated at the Quincy House
serving 400 students at three schools

»  $720,000 in funding for programs
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Educational Talent Search

e Serves nearly 500 middle and high school
students in Gadsden County

* Most participants come from low-income,
disadvantaged households

e Services

»  Academic, financial, career and personal
counseling

»  Career exploration and aptitude assessment
» Jutorial services and test preparation
»  EXposure to college campuses




Educational Talent Search

e Services

Information on student financial assistance and
financial literacy

4

ASSIS
and fl
ASSIS

rance in completing college admissions
nancial aid applications

[ance in preparing for college entrance

exams

SpPEC

al activities for sixth, seventh and eighth

graders
Workshops for the families of participants




Educational Talent Search

* (College Readiness Computer Camp

» ETS partnered with BUC Technologies to
Introduce students to careers in renewable
energy and biotechnology

»  Students developed educational portfolios,

explored careers, discovered their learning
styles and investigated colleges and majors

» Program made subject matter interesting and
accessible, introduced students to STEM fields



Educational Talent Search

2013-14 Successes

97% of our 6th through 11th grade students
were promoted to the next grade level

70% of our high school seniors graduated from
high school

77% of our high school seniors enrolled in a
program of postsecondary education (ar
additional 10% enlisted in the military or found
gainful employment)

Approximately 80% of our college enrollees
chose [CC as their college of choice



Take Stock in Children &
College Reach Out Program

e [SIC and CROP serve 250 students
throughout the tri-county service area (94
from Gadsden County)

e Services

»  CROP Saturday Academy

» Academic assistance

»  Online tutoring

»  Career development workshops

» Career discovery and college tours




Take Stock in Children &
College Reach Out Program

* Services

» Scholarships
Financial well-lbeing workshops
Scholarship awards banquet
Senior awards banquet
Mentoring
College advising

Student success retreat, team building and
leadership

v v AW v v v
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2013-14 Successes
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100% of our seniors graduated from high

school

94% of our students enrolled in a form of
postsecondary education or the military within
12 months of high school graduation

88% of Gadsden County graduates attend
TCC as their college choice
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Gadsden Re-Entry Center

e Opened in December 2013

* Public-private partnership with the
Department of Corrections, Unlimited Path
and TCC

e Provides comprehensive services to iInmates
to ease their transition back into society

e (Goal to reduce recidivism



Gadsden Re-Entry Center

e TCC is the only college in America with a
prison on its campus

* Center highlights and population profile
»  Faclility houses 432 inmates
» 36 months or less remaining on their sentences
»  Returning to communities in North Florida



TCG’s Role at the Re-Entry
Center

* |iteracy services

 GED training
e \/ocational training
»  Culinary arts
» Industrial machine repair and maintenance
»  Carpentry
»  Masonry



Inmate Productivity

Total enrolled in GED and literacy classes:100

otal enrolled in vocational programs:131

48 have completed the G
earned their diplomas

D program, 19

89% passed at least one subject of the test

284 Industry recognized certificates have been
earned



Inmate Productivity

Florida Department | Gadsden Re-Entry
of Corrections Center

GED pass rate 25% 40%

Math pass rate 15% 24%




Our Vision

Chanvine Lives To Ensure A Saler Florida
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Re-Entry Center GED Graduation




Workforce Development

e Current overview of the economic landscape
of Gadsden County

* Challenges, opportunities and next steps

e (Gadsden Center



Economic Landscape

Unemployment Rate

Unemployment Rate

Unemployment Rate

Area December 2014 November 2014 December 2013
Gadsden 0.1 0.2 0.4
Leon 4.7 5.1 5.0
Wakulla 4.4 4.6 5.5
Capital Region 4.8 5.1 5.2
Florida 5.4 5.0 5.9
Us 5.4 5.5 0.5
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Employment Statistics.



Determining Next Steps

INn-Demand Jobs Across Florida

Job Title Annual Growth Annual Openings
Cement Masons and Concrete Finishers 4.7% 547
Cost Estimators 4.6% 561
Diagnostic Medical Sonographers 4.4% 203

Heating, Air Conditioning, and Refrigeration Mechanic

Market Research Analysts and Marketing Specialists 3.9% 670
Nurse Practitioners 3.8% 244
Physical Therapist Assistants 3.7% 174
Drywall and Ceiling Tile Installers 3.7% 245
Veterinary Technologists and Technicians 3.7% 280



http://www.whatpeopleareasking.com/occprofile.asp?soccode=472051&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=472051&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=131051&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=131051&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=292032&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=292032&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=131161&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=131161&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=291171&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=291171&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=312021&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=312021&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=472081&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=472081&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=292056&port=
http://www.whatpeopleareasking.com/occprofile.asp?soccode=292056&port=

Next Steps

* |mpacting the number of Gadsden County
residents who lack a high school diploma or
GED and driving home the importance of
furthering their education

* Working collaboratively with local and
regional economic development and
workforce partners to identify workforce skills
gaps (existing and future)
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