Engaging Our Gommunity
TCC Looks to the Community as it Sets the
Strategic Direction of the College

TCC Board of Trustees Workshop
August 20, 2012



Progress to Date

Reviewed strategic plans, mission and vision
statements from other colleges and
organizations

Hired consultant to coordinate external
engagement

—stablished timeline for completion of all
components of the planning process
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Questions to Consider



In the future, what is a college ano
why should students attend?



INn the tuture, who will our students
be and what do we need to do to
educate and prepare them?”



What’s next after what’s next”?

What Is the “interesting future” for
the College” For our community?



VWhat excites you the most about
the role of the college In this
community”?



VWhat worries you the most about
the future of the college In this
community”?



What are the critical questions anad
goals that our plan must address to
porepare 1CC for tomorrow?



What would constitute a great
(not just good) strategic plan for

T Y
What will it include and discuss?

VWhat should we not waste
energy on’




VWhat information do you want at
your disposal to assure that the
planning process is successful?



